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














  •


  •


          •

  •


         •



    •

   •
       •

       •






1200


















4000




















1967

1969






25-02-1994



H1
H2
















25000045


2007

لمحة تاريخية عن مدينة الخليل



 منهجية اعداد الخطة الاستراتيجية

    1
2008






    2
20052000


 –2000-2005
MIDP



2000








  •



          •



         •

2000-2005


 
 


 

 
 

 


2007




2008-2012


  


2012-2008

 


(2008-2012) 
 





    3
2008-2012

     •
  •


      •

     •


        •

    4
2008-2012



   •


       •
2012-2008


      •


  •



  •



الرؤيا






الرسالـة




 




القيم الجوهرية
 •

 


   •




  •




 •


 •


 •




 •


 •
  

الوثيقة الاستراتيجية
(الرؤيا، الرسالة، القيم)



(SWOT ANALYSIS) التحليل الاستراتيجي الرباعي للبيئة الداخلية والخارجية





.1
.2

 .3
.4

.5
.6

.7
 .8

.9
GIS.10



.1
.2

.3
.4

.5
.6

.7
.8

 .9
.10

.11




.1
.2

.3
.4

.5
.6

.7
.8

.9
 .10

.11



.1
 .2
.3

.4
.5






 SWOT ANALYSIS التحليل الاستراتيجي الرباعي

 .1

.2

      •


  •
 

  .3

   •


           •


 Balanced Scored 
Cards

 
 

  
 

 


 .4

     •
         •
   Strategy Map


Stakeholders 

Internal Processes 
Learning and Growth 

   
  

  
    •

 
  
 

.5

 

  •


  •


     5
 


  



التوجهات والاهداف الاستراتيجية لبلدية الخليل

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)

(10)
(11)

 الخريطة الاستراتيجية


































         •
 Out comes      •

         •



3


       •  •


     • •


%100%85     •
    •      •


 •


         •

 •


 •
RRR

       •
    •


       •2012%15        •

    •      •
     •    •

     •   •

4

     •2010           •

      •2010       •
      •2012%60    •

   •2012         •
      •           •

  •20125  •


        •201250 •

2012100
          •


201250 •

2012100
      •2009       •

      •2009         •
      •20129  •

اهداف الدوائر وخطط العمل

  
     •

    •
    •

SWOT ANALYSIS     •
2005 – 2000      •

       •

1


   •2012%80      •
     • %75            •

2012
       •%90 •

2012

       • 2012%90        •

2



     •       •

    •2010          •
     •2012       •

    •6 •
2012

     •50 •
2012

   •(%22)(%35)  •
2012

   •(40000)  •


      •        •
  •


50 •

2012

    •15 •
2010

      • •
2010

    •2012         •



9


     •2008       •

       •%75  •
2012

    •%10      •
   •%5     •

      •%80      •
       •

10


    •201220         •
     •2012%70        •
     •2010        •

11


   •2012%80      •

      •200 •
2012

      •10  •
2012

   •2012%90     •

الخطط والبرنامج الاستثماري للاعوام 2008-2012


 







1000

(1000$)
 20082009201020112012


1300200100
1225757575

525200100757575



1


200100100

1700200300200
36,0002,0002,0002,000
21,800600600600
16,0001000100020001,0001000
13,500700700700700700
1


1,2001,200

UNDP

16,0001000100020001,0001000
13,500700700700700700
16,0001000100020001,0001000
13,500700700700700700
1800800 Italian

6


        •     •

        •

       •

201210  •
2010         •

2011         •
2012        •

2012       •
     •     •

       •    •

    •
2008       •

2010         •
2012        •

7


       • •

2009
     •2012%100     •

     •2012         •
     •2008        •

8


    •2008        •

     •201215          •
    •2009GIS      •

    •2011          •

5



        •

2012       •
2012        •

2012        •
2010       •

     •    •
       •

    •
2012         •

     •
    •





11,000200200200200200


91,00035,20034,20021,200200200


1100100
1300100100100
1LAN100100
1300100100100
1300100100100
1GIS300100100100

1,400600400400


1100100
12505050505050
1GIS1,000200200200200200

1,350350250250250250


12505050505050
12505050505050

500100100100100100


1120120
1


2505050505050

1


2505050505050
12505050505050

870270150150150150
360,34566,77097,65087,47558,17550,275

23,3755,3505,3504,0004,0004,675

180,00020,00020,00020,00020,000
119,2007,20025,80030,90028,00027,300


120,0004,0004,0004,0004,0004,000
115,0003,0003,0003,0003,0003,000
15,0001,0001,0001,0001,0001,000
15,0001,0001,0001,0001,0001,000
21,000500500
19,0003,0003,0003,000
13,000600600600600600
2


1,000500500

59,0009,60013,60013,60012,6009,600


16,5001,5003,0002,000
112,0002,0002,0002,0003,0003,000
12,500500500500500500
11,500500500500
1500100100100100100
1500100100100100100
13,0001,5001,500


12,0001,0001,000
2500300100100

29,0002,7007,5008,8006,3003,700


1


500300200
1


8,0001,0003,0002,0001,0001,000

12,500500500500500500
2


500250250

210,0002,0002,0002,0002,0002,000
1


2,500500500500500500

15,0001,0001,0001,0001,0001,000
29,0005,5507,4506,0005,0005,000


36,0002,0002,0002,000
15,0002,5002,500
33,0001,5001,500
11,5001,000500
13,0001,5001,500
210,0004,0004,0002,000

28,5005,0008,5006,0005,5003,500


130,00010,00010,00010,000


2


20,00010,00010,000


230,00010,00010,00010,000


16,0004,0002,000


14,0001,0002,0001,000

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